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Project Charter
Date:
Project Name: 
[Approved official project and SRO Names]


Related Projects:  


Project Leader:
[Name, Title, Survey Research Operations]
Customer:  
[(SRO, SRC, ISR, University of Michigan) Principal Investigator Name(s), Unit, Program | External Client Name, Title, Organization | SRO Administrative Group]

Other Project Stakeholders: 


	
	

	
	

	
	

	
	

	
	


SRO Business Objectives:    

Project Objectives: 
Project Deliverables: 
Initial Risks: 
Constraints: 
Assumptions:  
Milestones: 
	[Period | Phase | Task]
	Start Date
	Completion Date

	
	
	

	
	
	

	
	
	

	
	
	


Budget:  Total cost ($xxx,xxx) and direct cost ($xxx,xxx)
	Task
	Direct Cost

	01 - Management
	

	02 - Sampling
	

	03 - Questionnaire development
	

	04 – Instrument development
	

	05 - Systems development
	

	06 - Recruitment and hiring
	

	07 - Training
	

	08 - Data collection
	

	09 - Post collection processing
	

	10 - Weighting
	

	11 - Final data deliverables
	

	Total:
	


Authorization:  

The SRO Administrative Group has received this charter and authorized the project.

[Signature]

_______________________________________

______________________

[Name], Senior Project Advisor



Date

2

