Figure 1 Financial Services Project Awarded Phase [image: ]


Figure 2 Financial Services Project Initiation Phase: Financial Analyst Responsibility
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Figure 3 Financial Services Project Initiation Phase: Project Leader Responsibility
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Figure 4 Financial Services Project Implementation Phase: Financial Analyst Responsibility
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Figure 6 Financial Services Project Closeout Phase 
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Review detail of expenses to hit a project
Monitor funding allocations

Review and creating project cost reports for the Project Leader
Respond to University and Financial Services audit requests
Respond to and take action to reconcile issues

Meet at least once per month with the Project Leader to discuss
the status of the project

Note: This diagram is not meant to outline “all” of a Financial Analyst's responsibi
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Create ad hoc reports for Project Leader as needed
Review proposal documentation

Maintain project documents in the Project Financial

Maintain project financial documentation archive

Review periodically financial information. For example, revenue
stream, project revenue to expenses, Accounts Receivable Report,
non salary recharge rates (check to make sure that the rates are
correct in the CRS)

ies towards the financial management of a project.
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" Review project financial status at least once per month

« Create projections of future expenditures through the entire ife cycle
of the project. Financial Analyst or Project Leader assuring that
projections are accurate to the best of knowledge

« Monitor the accuracy of projections to actual expense on amonthly
basis.

« Meet with the Financial Analyst monthly to review and plan project
finances.

« Confirm that charges on project are appropriate collaboratively with BA

+ Work with the Financial Analyst to assure that expenses being charged
to the project are in support of activity that is appropriate to the
project.

 Assess the Cost Reporting System (CRS) interviewer hourly projection
rates for accuracy

Communicate hours ava

ble to charge to staff working on the project

:

Financial
services
Project
Active Phase

Keep Senior Project Advisor (SPA) and SRO Operations Team informed
of any potential production problems that willimpact the scope of a
project and thus result in potential budget issues.

Escalation/Not n Process for work scope change issues

« Contact SPA (Senior Project Advisor)

*  Contact SRO Administrative Group

Work with client to resolve budget issues.

The Project Leader should understand the timing of the release of
funds including SRO's share of committed awards.

Review and understand proposal documentation details.

The Project Leader should review and understand the Terms &
Conditions in the project contract.

Communicating which accounts should be used with the project staff.

This diagram is not meant to outline “all” of a Project Leader's responsibilities towards the financial management of a project.
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