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Project Management Review Summary
Date:
Project Name: 
[Approved official project and SRO Names]


Client:  
[(SRO, SRC, ISR, University of Michigan) Principal Investigator Name(s), Unit, Program | External Client Name, Title, Organization | SRO Administrative Group]

Project Team: 

 [Include roles not yet named]

	Name(s)
	Role
	Name(s)
	Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Project Description:  
 
Project Phase:  [Initiation | Planning | Implementation | Closing]
Period(s) of Performance:
	
	Start Date
	End Date

	Project
	
	

	Data Collection
	
	


Funding Source(s):  [Agency | Foundation | Organization | Unit | SRO Account]
	
	Direct
	Total

	Funded Amount
	
	

	Spent-to-Date
	
	

	Estimate at Completion
	
	


Financial Status:  

Status Summary:  

Production Statistics:
	
	Expected
	Actual-to-Date

	Response Rate
	
	

	Completion Rate
	
	

	Screening Rate
	
	

	Hours per Interview
	
	


Special Issues or Concerns:  

Lessons Learned: (optional, but required at the final project review meeting)
: 

Attachments:
� Please list here important things that happened during the development, production, and close-out of this project.  Be sure to include input from other groups, including production managers and technical systems programmers, and also highlight factors that may have influenced the budget/cost for this project.  Very importantly, please share experiences and results that you think SRO would benefit from remembering when contemplating doing a similar survey.  [Added/revised April 24, 2015]
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