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Resource Management Plan
Date:  
Project Name:  
Resource Allocation Map:

	Area of Responsibility
	Leader
	Technical Leader (()
	Resource(s)
	Hours
	Budget Task
	Short code

	Project Management
	
	
	
	
	01 Management
	

	Cost Monitoring
	
	
	
	
	01 Management
	

	Study Design and Sampling
	
	
	
	
	02 Sampling / 10 Weighting
	

	Questionnaire Development
	
	
	
	
	03 Questionnaire Development
	

	Instrument Development
	
	
	
	
	04 Instrument Development
	

	Systems Development
	
	
	
	
	05 Systems Development
	

	Data Management and Quality Assurance
	
	
	
	
	Appropriate to phase / task
	

	Recruitment and Hiring
	
	
	
	
	06 Recruitment and Hiring
	

	Training
	
	
	
	
	07 Training
	

	Study Procedures
	
	
	
	
	08 Data Collection
	

	Project/ Production Management
	
	
	
	
	08 Data Collection
	

	Post Collection Processing
	
	
	
	
	09 Post Collection Processing
	

	
	
	
	
	
	11 Final Deliverables
	


1

