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Risk Management Plan
Date:
Version:
Project Name: 	
	
Version Control:

	Version
	Date
	Change Description

	1
	
	

	2
	
	

	3
	
	



Risk Impact Scale:

	
	Negative Impact

	Project Objective
	Very low
	Low
	Moderate / .xx
	High
	Very High

	1. Scope
	Scope decrease barely noticeable
	Minor areas of scope affected
	Major areas of scope affected
	Scope decrease unacceptable to customer 
	Product is effectively useless

	2. Time
	Insignificant time increase
	< nn% time increase
	xx-xx% time  increase
	nn-nn% time increase
	> xx% time  increase

	3. Cost
	Insignificant cost increase / decrease
	< nn% cost increase / decrease
	xx-xx% cost increase / decrease
	nn-nn% cost  increase / decrease
	> xx% cost increase / decrease

	4. Quality
	Quality reduction barely noticeable
	Only very demanding acceptance criteria are affected
	[bookmark: _GoBack]Quality reduction requires customer approval
	Quality reduction unacceptable to customer
	Product is effectively useless

	5.  Resources
	
	
	
	
	

	6. Other…
	
	
	
	
	

	7. 
	
	
	
	
	




Risk Categories and Planned Responses:  

	Risk Categories
	Mitigation Strategies

	1. Scope
	

	2. Time
	

	3. Cost
	

	4. Quality
	

	5. Resources
	

	6. Other…
	

	7. 
	

	8. 
	



Risk Register:

	No.
	Risk
	% Prob-ability
	Impact
(VH[footnoteRef:1] – VL) [1:  Very High to Very Low] 

	Date / Phase Identified
	Identified by
	Status (Open/Closed) & Action Taken
	Who Taking Action

	Category 1: Scope

	1.1
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	

	Category 2: Time

	2.1
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	

	Category 3: Cost

	3.1
	
	
	
	
	
	
	

	3.2
	
	
	
	
	
	
	

	Category 4: Quality

	4.1
	
	
	
	
	
	
	

	4.2
	
	
	
	
	
	
	

	Category 5: Resources 

	5.1
	
	
	
	
	
	
	

	5.2
	
	
	
	
	
	
	

	Category 6: 

	6.1
	
	
	
	
	
	
	

	6.2
	
	
	
	
	
	
	



Authorization:  

The SRO Administrative Group has received and authorized this plan.


[Signature]
_________________________________		______________________
[Name], Senior Project Advisor				Date
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