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Memorandum
To:
SRO Administrative Group
From:  
[Project Leader]
Subject:
Request for Change in Project Plan or Work Scope
CC:  
SRO Operations Team
Date:  
Project name:  
Change Description:

Reason for Change:

Impact on Schedule:
Impact on Resources:  

Impact on Budget:

Authorization:  

The SRO Administrative Group has received and authorized this change.

[Signature]
_________________________________

______________________

[Name], Senior Project Advisor


Date

1

