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Field Progress Reports
This is to provide you with an update on activities conducted on the MCS since my last report on April 16, 2007.

This report describes data collection activities on the area probability (AP) sample and the Random Digit Dialing (RDD) sample. 
The AP Sample

Total Number of Interviews. As of 05/15/2007, we have completed 318 interviews (60%) of the 534 projected total.  182 of the completed interviews are in stratum #1 and 136 in stratum#2.    
We have released the segments in phases, roughly 1/3 at a time, to make sure that interviewers work each segment carefully and do not simply move on to a new segment in pursuit of the easier cases (with good phone numbers).  The last batch of segments (22 segments) was released on May 4.  

Most of the segments in the last batch are in stratum #2.  As interviewers start working in these segments, the number of interviews should catch up with the level of production in stratum #1.  Additionally, most of the segments in the last batch are those that contained fewer vacancies as identified during listing, which is one indicator that we have been using of “tough” segments.  Finally, our internet trackers have produced updated contact information for many of the selected sample lines in the recently released segments, before we turned the segments over to the interviewers.   
Cases in Tracking. Also, as of 05/15/2007, we have 250 cases in tracking, which remains a large amount.  The internet trackers are using all available sources to help the Mississippi interviewers locate respondents.   The most difficult situations are those where entire apartment buildings are vacant.  Currently we have designated one of the trackers to concentrate on this type of situation.  Unfortunately, the tracker is finding that resources such as libraries that might have been available prior to the Hurricane are now no longer available.  
Average Hours Per Interview (HPI). The HPI continues to be fairly close to the 8 hours that we have projected for the project.  It is currently at 8.5 hours per interview.  (Please refer to the April report for detailed description of the HPI). 
Average Interview Length. The average interview length hovers between 39 and 42 minutes and is currently at 39 minutes. 
Personnel.  This month the Mississippi interviewers offered to prepare a power point presentation with photos that they had taken of conditions in their segments.  They offered to share these with interviewers working on the project but not in the affected areas, most notably their internet tracking partners.  We arranged for a web cast meeting where the interviewer would talk about the pictures that he or she had uploaded for the session.  The internet trackers, the decentralized telephone interviewers, and also the interviewers working on the RDD study, as well as all project staff in the Ann Arbor office were invited.  It was very informative and eye-opening for everyone.  The conditions that our interviewers work in on the ground are so unlike the conditions that our interviewers usually work in.  Their work is very much appreciated.
This month, too, our production manager traveled to Mississippi to meet one on one with the interviewers.  She went out with each one of them to offer support and advice.  

Future plans:  Overall the study is doing very well.  We are meeting or exceeding our goals.  However, we continue to project a cost overrun (please see below).  We are taking several steps to control the size of the overrun, including reviewing each interviewer’s work and making staffing decisions about possible reassignment of sample to more efficient interviewers.  Supervisors are doing more daily monitoring of each interviewer and communicating with the interviewer immediately about optimal scheduling of visits to segments and other field strategies.  Similarly, a review is being conducted of the internet trackers to evaluate whether to keep the current staff or consolidate work among those who are most efficient.  Finally, we are beginning conversations with Steve Heeringa, Terry Adams and others with sampling expertise, to evaluate proposals for implementation of a responsive design.  As described in the April report, one approach would be to pull back sample in a systematic way to use interviewer time more efficiently on a smaller sample of cases.  There are several ways of implementing this type of design depending on the goals of the study.  If the goal is to maximize total yield (# interviews), part of the strategy may be to identify cases who might benefit from being offered a higher incentive.  This should be targeted to the groups that have exhibited some form of reluctance, yet have not refused to participate. This will be discussed with project staff.  Any increase in the incentive offer will require the submission of an amendment to the IRB.  
The RDD Sample

After training in mid April, the RDD study was initiated on April 18.  We trained 10 interviewers and 3 team leaders.  Sandro and Melissa attended the training and provided presentations on study context and the content of the questionnaire.  This was the third study-specific training on this study!
We released 450 sample lines (phone numbers) at the start of production, followed by another 125 lines a few weeks later.  We are preparing to release the remaining sample lines now to keep the interviewers working efficiently.

We have completed 101 of the total of 267 interviews projected for this component of the MCS.  The average interview length is 37.8 min.  The HPI is currently 3 hours per interview compared with the projected 4 hours.  However, as sample is worked and we approach the end of data collection, this is expected to rise.   
Current Activities
We continue to make good progress on both the AP and the RDD study.  As mentioned in the April report, we have constant scheduled communication among all parties, and we are able to monitor progress daily via our web based systems.  We have started discussion with sampling experts pertaining to an end game strategy involving sub sampling of various groups depending on current status and possible implementation of a targeted increased incentive offer.
Budget/Cost Report
We have just completed an internal mid study project review which included careful analysis of budget and projections.  We continue to project an overrun, currently approximately $10,000 direct cost, to complete the entire work scope of 800 interviews.  We are actively monitoring all aspects of the project, identifying possible gains in efficiencies.  As we work toward a possible end game strategy combining the use of increased incentives where warranted (and if approved by IRB) with some form of sub sampling in specific subgroups, based on current status (outcome) of each case and expected propensity to agree to an interview, we hope to come close to the total desired goal of 800 interviews while staying as close as possible to the budgeted amount.  

My best estimate of costs and projections at this time is presented below:


Total budget (Direct + Indirect):

$866,377
Expenses through March 2007:

$523,751
Expenses for April 2007:


$108,263
Projected costs at completion
:

$882,089
Variance:



           -$10,338 (direct costs)

These figures include charges/expenses through 04/30/2007.  Interviewer charges lag behind the monthly charges captured in the U-M financial system, hence some of their charges have hit the accounts while others are projections.
NOTE:  Despite the plans I have presented here for how best to obtain the desired goal of interviews yet staying within budget, we do need to plan for a time to discuss possible trade offs.  I believe that it will be difficult to obtain the multiple objectives of meeting both response rate and completed interview targets and “saving” $10,000 to stay within budget. 

I would like to request an opportunity to discuss status and plans around the middle of June, after we receive the next monthly cost information and are further along in terms of planning for end game strategies.

� Projected expenses through July 2007
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