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SRO Tech lead/Tech coordinator definition and responsibilities:
Definition
To provide leadership and coordination for using the SRO data collection systems to meet projects’ requirements. A Tech lead/ coordinator should have background of the project’s needs and also knowledge of current SRO systems. Time, cost, scope, and resource management skills are required and effective communication skills is the most important key for this role.  Since each project in SRO is very unique, the following responsibility list is a suggested guideline for a tech lead/tech coordinator role. 
Responsibilities
1. Work closely with Project Director/Manager to create a project tech system design (how many systems will be used or needed for  this project) and assign the tasks for the tech team members
1. Work closely with Project Director/Manager to create project milestone dates for each task related to system requirements
1. Create agenda and facilitate project tech team meetings and document action items from the meetings.  Follow up on the topics for the team and participate in any specific task discussion as needed
1.  Help solve technical specification questions and  get the requirements in writing by
3. Showing examples of other projects
3. Making mockup of screens to help start the conversation 
3. Being part of the design process.
1. Work closely with Project Manager to resolve any conflicts, requirement changes, questions, and general help as needed
1. Help as needed to create a testing plan. Work with testing coordinator and other project team members to create a test plan and assist with testing activities to ensure that technical deliverables are released to specification and to the highest quality
1. Keep accurate records of all documentation received from the team members, generate the project outputs required by the project close phase and contribute to the organizational assesses
1. Keep SRO TSG admin team informed of any technical problems/issues and support SRO TSG Admin in decision and policymaking
1. Be responsible for collaborating effectively and mobilizing all appropriate SRO resources and monitor the involvement of assigned staff; know the status of everybody’s work and detect slippage (This allows for corrective actions and for early communication with the management)
1. Review bug logs and software for usability and help solve production issues
1. Know the team members strengths and assign task accordingly.  Find help for a team member who is stuck. Make sure team knows the big picture. Mentor team members new to organization

General budget assumptions:

· 15% - 20% of total development hours
· People can have this role and other role in same project
