HRS10 TL Training Agenda                                                                                                                  February 18, 2010
2010 Health and Retirement Study

 Day 1 (Wednesday, February 24, 2010)  
                                                                 						
	
Session
	
Time
	
Topic
	
Learning Objectives

	
Notes
	
Tools

	1


	8:00-8:30 (30)
Founders A&B

Dianne

	HRS 2010 Welcome/Overview
	- Introductions
- Update from pretest

	Icebreaker (Brain Teasers)
	PPT+DDU

	2
	8:30-8:45 (15)
Founders A&B

Dianne
	Team Structure (Field) and review of TL/PC role matrix
	- Overview of field structure
- Major responsibilities per
   role
- Communication plans (full
  TL/PC team meetings)

	
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]PPT+DDU

	3
	8:45-10:00 (75)
Founders A&B

Patty 
	Motivation & Leadership
	- Learn more about yourself
   as a leader
- Become more aware of 
   how motivation works
- Apply concepts, skills and
   insights to HRS (and 
   beyond)
	
	
PPT+DDU

	
	10:00-10:15 (15)
	Break

	
	
	

	4
	10:15-11:00 (45) 
Founders A&B

Peggy
	Setting Goals & Expectations
	- Being a mentor for your
  Team
- Help the team set goals

	
	PPT+DDU

	5
	11:00-12:00 (60)
Founders A&B

Sarah, Peggy
	Evaluation/Verification Plan


	- HRS 2010 E/V plan
- QC coordinators
- Communication 
   Procedures
	
	PPT +DDU

	
	12:00-1:00
	Lunch

	
	
	

	6
	1:00-1:30 (30)
Founders A&B

Dianne

	Handling Performance Concerns
	- Identifying concerns
- Review TL manual 
  (including email
   template)
- Documentation

	
	

	7
	1:30-2:15 (45)
Founders A&B

Sarah
	HRS Articles/Publications
Small Group Work
	- How data are used
- Using articles as a tool to
   help iwers with refusals

	Work at tables
	Flip Chart

Articles Packet


	8
	2:15–2:45 (30)
Founders A&B

Sean, Deb
	Firefox

	- Using the new web 
   browser
	
	

	9
	2:45-3:30 (45)
Founders A&B

Heidi

	2010 Project Goals
	- Introduce PMs
- PM liaison roles
- Communication with AA
- HRS 2010 Goals
- Monitoring sample
	
	

	
	3:30-3:45
	Break

	
	
	

	10
	3:45-5:00 (75)
Founders A&B

Dianne, Sarah, Peggy 
	Managing on HRS
	- PC Role
- TL Role
- Working together as a 
   team 
- Sample Management 

	
	








