Survey Research Operations 
Project Charter

Project Name: 	Description of Reading Instruction in the United States (DRIS)

Project Manager:	Meredith House, Senior Project Manager, SRO
			Nan-Sheng Sheng, Budget Analyst, SRO

Customer:  	Brian Rowan, Ph.D., Principal Investigator, Education and Well Being (EWB)
	
Other project stakeholders:  
· International Reading Association (IRA) – funder
· Joanne Carlisle, Annemarie Palinscar, Karen Wixson (UM School of Education) – participating investigators, contributors to research, beneficiaries of results
· SRC, Education and Well Being Program (EWB) – interest in implementing new and innovative education research
· SRO Administrative Group - oversight
· SRO, Project Design and Management Group (PDMG) – management and implementation
· SRO, Survey Survices Lab (SSL) – additional experience with rostering, educational studies
· SRO, Technical Services Group (TSG) – technical development
· SRO, Financial Services Group – financial oversight and support

Business Objectives: 	This project furthers collaboration between SRO and the Education and Well Being Program (EWB) at SRC.

Project Objectives:  The purpose of this project is to conduct a multi-faceted program of research to study reading teachers, reading instruction, and the contexts in which reading instruction occurs in U.S. schools.  Over a two-year period, SRO will support EWB researchers’ efforts to conduct a national survey of reading teachers that provides the sponsor, International Reading Association, with estimates of the key characteristics of reading teachers, reading instruction, and the contexts in which reading teachers work in the first and fourth grades of U.S. public schools.  SRO’s involvement in this project includes: conducting focus groups and cognitive interviews during the questionnaire development phase; drawing a nationally representative sample including 900 first-grade teachers and 900 fourth-grade teachers; obtaining teacher rosters from the 1800 schools where these teachers work; formatting/printing final scannable survey questionnaires; developing a web-based information system; administering a mail survey to obtain returns from about 1,000 of the teachers; processing the data and developing weights.


Project Deliverables:		

· Final version of the survey(s)
· Summary report from cognitive interviews
· Data collection progress reports
· Final dataset with sample weights and documentation

Project Completion Date:   The project completion date is 7/31/2010.

Budget:  $284,981 (total cost), $284,981 (direct cost)

Assumptions: 	 
· The project was budgeted as a paper mail adminstration.  The results from the EWB Vanguard (DR-TCH) may indicate that DRIS data collection would be better carried out via web only, or via web-paper mixed mode.
· [bookmark: _GoBack]The proposal states that we expect to achieve a 65% response rate.  This projected response rate assumed a 16 page questionnaire (with $20 incentive), and may have been based partially on school-based studies (all teachers in a school participating) as opposed to teacher-based (“cold-contacting” individual teachers).  The DRIS study design resembles more closely that of LMT, where individual teachers at schools were selected and sent a questionnaire to complete (no higher-level organizational contact or agreement).  The DRIS questionnaire, at least the version used for the EWB Vanguard (DR-TCH) pretest, is 48 pages (with $20 incentive).  The pretest for DRIS (EWB Vanguard (DR-TCH)) will be more predictive of main study DRIS response rates.  We are pleasantly surprised in that it looks like the EWB Vanguard (DR-TCH) response rate will surpass 50%, but it may be a stretch to meet 65%.
· If the main study DRIS questionnaire is more than 16 pages, there is still only enough budget money for a $20 incentive.
· In order to keep costs down (given what looks like will be a much longer survey), the project manager changed projected costs for mailings 1 and 2 to U.S. mail as opposed to express mail with tracking as was budgeted.

	
Links to other Projects:  The EWB Vanguard study (DR-TCH) used the DRIS paper and web questionnaires (pretest versions) and served as a pre-test for DRIS.  Results from the EWB Vanguard will inform DRIS, both regarding procedures and questionnaire content.  Many of the same systems and procedures (web-based system for rostering, SSL rostering protocols) will be used on DRIS.

Authorization:  

The SRO Administrative Group has received and authorized this project.



_________________________________		______________________
Lesli Scott, Senior Project Advisor			Date
 

